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Logistics Plus® is much more than a leading
worldwide provider of transportation, warehousing,
fulfillment, global logistics, business intelligence,
technology,and supply chain solutions.

We are a 21st Century Logistics Company™.

And with our trademark Passion for Excellence™,
we put the +in logistics by doing the big things
properly, plus the countless little things, that
ensure complete satisfaction and success.

logisticsplus.com
contact@logisticsplus.com
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+ OUR HISTORY

ERIE, PA

FOUNDED IN1996

Logistics Plus Inc. (LP) is a leading worldwide provider of
transportation, warehousing, fulfillment, global logistics,
business intelligence, technology, and supply chain solutions.
The company was founded over 25 years ago in Erie, PA by
local entrepreneur, Jim Berlin. Today, the company has over
S500M in global revenues, 1,000 employees, and thousands
of customers.

HUMBLE BEGINNINGS

Jim founded Logistics Plus in 1996

with only three employees, one ~
customer and a $120,000 t,
purchase order from our first

customer, GE Transportation.




+ COMPANY TIMELINE (EARLY YEARS) [EaISTICS

? 2011

HORIZON LOGISTICS

Logistics Plus acquires Horizon
Logistics adding additional freight
forwarding talent and customers
to the company.

? 1996

LEADING LOGISTICS

Logistics Plus founded to manage
domestic freight and project cargo
for GE Transportation.

1999

GOING GLOBAL

Logistics Plus expands to India,
China and Indonesia and begins
® serving other industrial customers.




+ COMPANY TIMELINE (MORE RECENTLY) [EaISTICS

TN 1T 2020

Passion for Excellence ADAPTING TU CHANGE

Logistics Plus® employees put the “PLUS" in Logistics! View Di

Logistics Plus adapts to COVID by creating
new LP Med division, expanding
warehousing, and broadening services.

2015

GROWING THE BRAND

Logistics Plus launches new
website, company branding and
® marketing support programs.

Today

ONWARD & UPWARD!

Logistics Plus continues record-
growth with established and
21st century companies such as
Wabtec, Google, and many
others.




UNION STATION IN ERIE, PENNSYLVANIA [EaISTICS

OUR GLUBAL HEAD(]UARTERS SINCE 2004




THE PLUS IN LOGISTICS

LOGISTICS

The process of planning, implementing and controlling the
efficient, cost-effective flow of raw materials, in-process
inventory, finished goods and related information from the
point of origin to the point of consumption for the purpose
of conforming to customer requirements.

PLUS

The “plus” in Logistics Plus is doing big things properly, and
the countless little things, that together ensure complete
customer satisfaction and success, including handling
supply chain challenges from start-to-finish, and by doing
what “the other guys” can’t or won’t do.
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WHO WE ARE

A GROWING, GLOBAL COMPANY.



+ A GREAT WORKPLACE

Inc.Best
Workplaces

2021

Inc._
Bestin
Business

2021

Logistics Plus has been certified as a Great
Place® to Work the past five years and a top
medium workplace the past two years.

lunch positive structure

approach love everything freedom everyday
] I:\E:nh building p care everyone berlin
tsi to
outsidebalance ¢ 1y, re  fAaMIily ceo owner _ P

activities genuinely open

gym
business ™ I team together
customers hard e 0 e feel corporate frisndly

happy atmosphere - . working
above extra life JOb best unique coworkers anyone
area dynamic decisions develop



AWARDS & RECOGNITION

WE ARE BOTH PROUD AND HUMBLED BY OUR HONORS...
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Inc.Best
Workplaces

2021

Best Medium
Workplaces™

Place
To

Great

Work.
Certified
SuPPLYCHAINBRAIN MAR 2015 -MAR 2023
2020
2&’? INNER CITY
5 100
amazon o
global selling Network




WE HAVE LOCATIONS AROUND THE COUNTRY

& We have dozens of offices and warehouses across the USA

& @ Vancouver, WA

San Francisco (% @ &
Denver
Fontana
Riverside @_ g Colton
Los Angeles ' f@ Chino
@ Phoenix

Honolulu

&

Des Moines

&
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ﬁ
Haslet® &% Dallas
Houston
&

Laredo

&

Buffalo
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Erie r-New York City
¥R sm
& Dayton
Cleveland
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Rock Hill
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+ WE HAVE LOCATIONS AROUND THE WORLD

& We have 1,000 employees located in 30+ countries worldwide

Vancouver
Toronto

=

Nuevo Laredo &

. . Monterrey
San Luis Potosi &
¥ Mexico City

¢ Bogota

& Logistics Plus Office

Logistics Plus Trusted Partner

. Gdansk
Steenwijk & Bosszon
§
CObUE’ 5 S & Ivano-Frankivsk
Paris Tremosna *‘Ig;:sa
AR Almaty
Istanbul ¢ g A15A & Tianjin &
Tripoli lzmir €. = Mersin ;
3 . Shanghai A €5 okyo
Alexandria \; New Delhi
amman o Patna
& ¢ Dubai & £Taipei City
Jeddah
Bangkok
Mumbai ¢ Chennai =\ =\,
Bengaluru ® Ho Chi Minh City
Nairobi *Singapore
Kampala ¢ ¢ Kuala Lumpur
Mombasa Jakarta
£,
Surabaya
a0 Paulo
&

Port Elizabeth

& Sydney
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OUR SOLUTIONS

INTEGRATED. GLOBAL. LOGISTICS.
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+ THE LOGISTICS PLUS NETWORK [S=GISTICS

NORTH AMERICAN INTERNATIONAL 4PL SOLUTIONS

[&GISTICS™

North American
Transportation

%

Warehousing &
Fulfillment Solutions

SNTL

National Truckload
Dedicated Fleet

[SGISTICS™

International
Freight Forwarding

1&GISTICS

Project Cargo &
Global Operations

[&GISTICS

Custom Broker Solutions

[&QISTICS™

LINGUISTIC SOLUTIONS

Global Linguistics

[&GISTICS

Supply Chain Solutions

4PL and Dedicated
Logistics Programs

0)) Wabtec >

CCCCCCCCCCC NATURAL GAS SOLUTIONS

GE Aviation Go gle
KARCHER
:)" CanadianSolar
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COVERING YOUR SUPPLY GHAIN

We are LARGE and COMPREHENSIVE enough
to satisfy any link in your North American or
Global supply chain ...

But we are still FLAT, NIMBLE and RESPONSIVE
to your specific logistics challenges.



http://www.canadiansolar.com/

+ GLOBAL LOGISTICS <+ SO MUCH MORE [SGISTICS

North American
Transportation Management

International Freight
Forwarding & Global Logistics

3.5PL™, 4PL, Supply Chain
& Technology Solutions

Warehousing, Fulfillment
& Installations




+ \WE COVER EVERY LINK IN THE SUPPLY CHAIN

North American
Transportation Management

Standard Less-Than-Truckload (LTL)
Volume, Guaranteed & Expedited

Trade Shows & Events

Dry Van, Flat Bed & Refrigerated Truckload
Expedited & Exclusive Use

Cross-Border U.S. / Canada / Mexico

Parcel & Small Package
Rail & Intermodal

Domestic Air & Ocean
Freight Audit & Payment
Freight Claims Management

eShipPlus™ & MyLogisticsPlus™
Transportation

Management System (TMS)
MyFreightTrends™ Dashboards & Analytics

International Freight
Forwarding & Global Logistics

Import & Export Services

Air Freight Forwarding & Air Charters
Ocean Freight Forwarding (FCL & LCL)
Hand Carry Services

Break Bulk & Heavy-Lift Project Cargo
Over Dimensional, Oversized & O0OG
Customs Clearance & Trade Compliance
Licensed Customs Brokerage

Remote Location Filing (RLF)
Compliance Consulting & Training

Free Trade Agreement Compliance & Audits
Importer of Record (IOR) & Exporter of
Record (EOR)

Amazon International Shipping

eWorldPlus™ & MyLogisticsPlus™ Cargo
Management Tools

Warehousing, Fulfillment
& Installations

Inbound & Outbound Turnkey Process
Inventory Management

Pick, Pack & Ship

Order Entry & Reporting

Call Center & Returns Management
Amazon Prep & Storage

FBA & FBM Services

Final Mile Deliveries & Installations
Warehouse Management Systems (WMS)

[SaISTICS”

3.5PL™, 4PL, Supply Chain
& Technology Solutions

3.5PL™ 4PL, Supply Chain & Tech. Solutions
4PL & Supply Chain Consulting

Dedicated On-Site Resources

Global Sourcing & Procurement

Total Claims Management

LP FAS™ Freight Audit & Payment Solutions
Shippers’ Interest Cargo Insurance
Linguistics & Translation Services

Global Supply Chain Control Towers

Mobile App for Warehousing & Tracking
MyLogisticsPlus™ Global Dashboards & Bl

Industry-Specific Solutions:
» Aerospace, Aviation & Defense

Alcohol & Spirits
Chemicals & Refining
Energy, Solar & Fuel
Furniture, Fixtures & Equipment (FFE)
Financial Services, Data Servers & Technology
PPE, Pharmaceuticals & Healthcare
Retail & Distribution
Startups, Emerging Companies & More!



¢ FROM SIMPLE TO THE MOST COMPLEX [€QISTICS™

Scope of [&GISTICS™ Services
A

| \
Supply Chain
Complexity Less Complex More Complex

Depth of
Engagement
i Planned Managed
Transactional
;erw.cesd E Open Marketplaces Contract Carrier 4PL / Extension of Order / Inventory /
equired (Ex.) /3PL Logistics Dept. Supplier Management;

Sourcing & Procurement



¢ FROM TRANSACTIONAL TO STRATEGIC [€QISTICS™

TRANSACTIONAL 9.

PLANNED

>
MANAGED & e o

% LTLor FTL Transportation

& Freight Forwarding % Annual Transportation Rate

& Customs Clearance Agreements & Contracts Onsite Logistics Support (4PL) ‘

& Project Cargo Services % Global Compliance and Warehousing & Fulfillment C'UStOTTj Technology Solutions
Licensing FPA Services Financing

PO Management
Supplier Management
Furniture, Fixtures &
Equipment Logistics

Business Intelligence
Freight Bill Auditing
Inventory Control

b b b B oG
& b e H

Example Goal: Get the freight moved Example Goal: Automate decision

making & remain fully compliant Example Goal: Gain global visibility &

control tower capabilities Example Goal: Virtualize the business



+ WE CUSTOMIZE THE RIGHT MIX OF SOLUTIONS
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Freight Bill Audit International Air Freight
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International Ocean Freight

&

FPA Services

@

Import & Export

—_—

LTL Freight

Client B

- |

C aee )

Truckload Freight

l!_ll Client C
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Furniture, Fixtures &
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Customs Broker Solutions
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Equipment Logistics I
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Pick, Pack and

Inventory Management
Ship Fulfillment y e
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Warehousing &
Distribution
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HEP
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4PL Solutions

Linguistics
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Client F Yy
Technology
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Finance

PO Management
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Business Intelligence
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TECHNOLOGY

WORLD-CLASS SOLUTIONS.
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+ WE PROVIDE WORLD-CLASS TECHNOLOGY [EaISTICS

PC access to specific
applications and portals.

Our custom-built mobile
warehousing and transportation
app for iPhone and Android.

&» mylogisticsplus-

MyLogisticsPlus™ is our custom-built portal, personalized to meet our clients’ specific integration, data
processing, process flow, visualization, analytics and reporting requirements.

CargoWiseOne & eworldplus- & eshipplus

Our integrated global logistics and back office platform Our CargoWise One-integrated client portal for real-time Our proprietary North American transportation management
for freight forwarding, customs clearance, warehousing global shipment quoting, cargo tracking, warehousing, system (TMS) designed to be extremely flexible and user-
(WMS), and more. and more. friendly for quoting, tracking, booking, and more.

'rtranstream Qlik@ PartnerLinQ ":IE’VGTGCOTG O FF&Eplus

Our integrated global multi-carrier Qlik is a 11-year Gartner Our B2B data interchange Our E-commerce Fulfillment A fully customized, turnkey
omni-channel high-speed Magic Quadrant Leader solution for easy integration with Suite: OMS+WMS, robust API management system for
shipping platform for e- platform that powers our EDI and non-EDI partners, ERP connectivity and plug & play Furniture, Fixtures & Equipment
commerce, drop shipping, business intelligence (Bl) and Systems and eCommerce integration with all major (FF&E) customers.
fulfillment and more. analytics. platforms. shopping carts and marketplaces.




¢ MYLOGISTICSPLUS & mylogisticsplus- [€GISTICS™

CUSTOMIZED ONLINE PORTAL

The MyLogisticsPlus portal can be customized and
scaled to each individual client’s needs.

Single or multi-modal capabilities,
including parcel, LTL, truckload, and
international freight forwarding.

Dashboard reports to more deeply
analyze trends & results or to ‘drill-
down’ into detailed data.




+ BUSINESS INTELLIGENCE SOLUTIONS [EaISTICS

END TO END SUPPLY CHAIN VISIBILITY —

Logistics Plus® offers a full suite of user-friendly Bl tools 5,314 4,158 1,156 Black - Standard
that are reflective of specific customer requirements. ol stgmenis oy lne

Our custom analytic solutions cater to the exact
specifications and requirements of our clients rather
than having a standard “out of the box” solution.

Origins | Destinations

Ongin Name 2 Ongin City Q Ongin Country Q  Destnation Name Q Destnaton City
Totals
SUPPLIERS
SUPPLIERS

By using predictive analytics, we help businesses
budget and plan by utilizing existing data to forecast
and anticipate future events.

KACHSIUNG
SICHUAN
GUIZHOU
ESKISEHIR

SUPPLIERS3
SUPPLIERS0

SUPPLIER23
SUPPLIERST

Our custom reporting abilities begin with raw data r

and end with digestible, useful information to help
our clients to find savings opportunities.

XIAN
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+ CONTROL TOWER CAPABILITIES [S=GISTICS

CAPTURING DATA POINTS ACROSS THE GLOBE

By tracking milestones and the progress of each shipment,
we are able to identify specific pain points in a supply chain.

Total Shipments Total Inteand Shipments Teeal Outbound Shipments 5t Percentile of Complesed Shipy

5,314

Logistics Plus captures data points regarding the physical
movement of shipments across the globe. Our control

tower capabilities find the root cause of supply chain T
disruptions so our clients can readjust their expectations ,1i

or change their processes in a specific country.

Management
Team

Logistics Plus
Operational Support

Local Local 3
i P.O. Mgmt Project
Warehouse Transportation \
/| Providers IT/WMS/TMS Instaliation \
s ’
[ e | e
/

By offering the flexibility of tracking one unique
shipment, or analyzing multiple shipments on an
aggregate level, our control tower capabilities

allow our customers to gain a better perspective
A—. on all shipment activities.




WAREHOUSING & TRANSPORTATION MOBILE APP  |&»qISTICS™

& Available on iPhone and Android platforms

€ 5 LAY & seor | hriasymysogsicsplusiet QM m<GpD
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| ogistics Plus Mobhile Warehousing
& | ortation App

2 Download on the GeTmoN
[ ¢ App Store ” Google Play

Inventory Management and Detailed
Shipment Tracking Applications

The Hague Utr|

°
Rotterdam G




CONTACT US

WE'RE HERE TO HELP YOU SUCGEED.

26
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OUR TEAM IS HERE TO HELP!

Logistics Plus Inc. | 1406 Peach Street | Erie, Pennsylvania 16501 USA
Phone : +1.866.LOG.PLUS (+1.866.564.7587)

Email : quotes@logisticsplus.com or contact@Ilogisticsplus.com
Website: logisticsplus.com

€3 facebook.com/LogisticsPlus ) twitter.com/LogisticsPlus




[ZQISTICS"

PASSION FOR EXCELLENCE

THANK YOU!

logisticsplus.com/testimonials
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